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Ravi Pahlajral Rajpal
Goal Setting and Time Management In 

Two Easy Steps
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CAR - ??
WHAT - ?
HOW - ?
WHEN - ?

On my 
Birthday 21st

August
Rs. 45 LACS
C 220 MERCEDES          
CAR
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PER ANNUM

PER MONTH

PER QUARTER
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GREEN COLOR BUCKET

YELLOW COLOR BUCKET

RED COLOR BUCKET

SPARKLING 
DIAMONDS

ROUGH 
DAIMONDS

STONES 
OF 

NO VALUE
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TYPICAL DAY OF A LIFE INSURANCE AGENT No: 1

9 - 10 am Travel to Office 1 Hour Yellow

10 - 11.30 Back Office Work 1.3 Hours Yellow

11.30 - 12 Travel to Client 0.3 Hours Yellow

12 - 1.30 Meeting 1.3 Hours Green

1.30 - 2.30 Lunch 1 Hour Yellow

2.30 - 4
Developing of Office, 
Login & Renewals

1.3 Hours Yellow

4 - 5.30 Chai with Friends 1.3 Hours Red

5.30 - 6 Travel 0.3 Hours Yellow

6 - 7.30 Meeting 1.3 Hours Green

7.30 - 8.30 Travel to Home 1 Hour Yellow

Total 11.30 Hours

Green Yellow Red

3 7 1.3 Per Day

18 42 7.8 Per Week
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GREEN  BUCKETS

YELLOW BUCKETS

RED BUCKET

Face to Face with 
Clients,

Calls to Prospects

Illustrations, 
Travel Time, 

Training, 
Analysis, Back 
Office Work, 
Delegation

Chai pe Charcha, 
Chatting, Anything 
can happen over a 
cup of coffee, Har

Ek Dost ***** 
Hota hai
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TYPICAL DAY OF A LIFE INSURANCE AGENT No: 2

Green Yellow Red

1 7.30 1 Per Day

6 43.8 6 Per Week

9 - 10 am Travel to Office 1 Hour Yellow

10 - 12.30 Back Office Work 2.3 Hours Yellow

12.30 – 1.30 Travel to Client 1 Hours Yellow

1.30 - 2.30 Meeting 1 Hours Green

2.30 - 3.30 Lunch 1 Hour Yellow

3.30 – 5.30
Back office work visit to 
the life insurance office 

2 Hours Yellow

5.30 - 6.30 Chai with Friends 1 Hours Red

Total 9.30 Hours
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E + R = O

EVENT + RESOURCE = OUTCOME
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